THE STRATEGIC AFFILIATE
INCOME SYSTEM

Module 2 Workbook: Niche and Positioning

Choose Your Income Engine

This workbook accompanies Module 2 of The Strategic Affiliate Income System.
Complete each section as you work through the lessons. By the end of this workbook
you will have a validated niche, a clear positioning statement, and the confidence to

move into Module 3 and start building.

How to Use This Workbook

Work through each section in order alongside the Module 2 lessons. Don't skip ahead
— each section builds on the one before it. Write your answers directly in this

document or print it and complete it by hand.

Keep this workbook. You will refer back to it throughout the course — particularly
when writing content, choosing affiliate products, and defining your email lead

magnet in later modules.



LESSON 1 REFERENCE AND
WORKSHEET

The Three Types of Niches That Work for
Strategic Affiliates

Reference: The Three Niche Types

Type 1 — The Problem Solver Niche
People have a specific, painful problem and are actively looking for a solution. They
are already searching, already spending money, and already motivated to buy.

Examples: weight loss after 50, debt management, anxiety relief, back pain solutions.

Why it works: High buyer intent. The audience arrives pre-motivated. Affiliate
products that solve the problem convert well because the reader is already sold on

needing a solution — they just need to find the right one.

The challenge: Often competitive. Requires credibility and specific audience

targeting to stand out.

Type 2 — The Passion and Hobby Niche
People are enthusiastic about a topic and spend money pursuing it. They buy
equipment, courses, memberships, and tools related to their interest. Examples:

photography, golf, home brewing, woodworking, fishing.

Why it works: Engaged, passionate audiences who spend consistently over time
rather than making a single purchase and disappearing. Strong community aspect

drives repeat traffic.

The challenge: Passion doesn't always equal commercial intent at the right price

point. Research commission rates and product prices carefully before committing.



Type 3 — The Financial Outcome Niche
People want to make money, save money, or manage money better. Examples:

affiliate marketing, investing, side hustles, frugal living, credit repair.

Why it works: Extremely high commercial intent. People actively invest in solutions
that promise financial improvement. High-ticket and recurring commission

opportunities are common.

The challenge: Competitive and requires demonstrated credibility. Works best when

you have genuine experience in the niche rather than purely theoretical knowledge.



Worksheet 1.1 — Identify Your Niche Type

Which of the three niche types feels most aligned with your background, interests,

and existing knowledge?
Circle your answer: Problem Solver, Passion and Hobby, Financial Outcome

Why does this type fit your situation?

List three to five potential niche ideas that fit your chosen type:

R @
I



For each idea, note your honest level of knowledge and interest (Low /

Medium / High):

Niche Idea Knowledge Level Interest Level




LESSON 2 REFERENCE AND
WORKSHEET

How to Choose Your Niche Without
Second-Guessing

Reference: The Niche Selection Framework

Use these five criteria to evaluate each niche idea from Worksheet 1.1. Score each one
honestly — this framework exists to give you a clear decision, not to confirm what

you already want to hear.

Criterion 1 — Search Demand

Are people actively searching for content and solutions in this niche? Use a keyword
tool (Mangools KWFinder recommended) to check monthly search volumes for five
to ten core keywords. Look for multiple keywords with 500+ monthly searches. If the
highest volume keyword in the niche gets under 200 searches a month, the niche

may be too narrow to support consistent traffic.

Criterion 2 — Keyword Accessibility

Can a new site realistically rank for keywords in this niche? Check keyword difficulty
scores for your core keywords. For a new domain, target niches where multiple
keywords show KD under 25. If every keyword above 500 monthly searches has KD

above 40, the niche will be a very slow build.

Criterion 3 — Commercial Intent

Are people in this niche spending money? Check CPC data in your keyword tool —

high CPC means advertisers are paying to reach this audience, which signals buyer
intent. Browse Amazon and affiliate networks for product availability and pricing.

Look for products priced at £30 or above with commission rates of 15% or higher.


https://thestrategicaffiliate.co.uk/recommends/mangools-kw-finder/

Criterion 4 — Affiliate Programme Quality

Are there multiple affiliate programmes available — not just one? Look for a mix of
one-time and recurring commissions. Recurring commissions (SaaS products,
memberships, subscriptions) are particularly valuable because each sale contributes

to your monthly target indefinitely.

Criterion 5 — Your Credibility

Can you write about this niche with genuine expertise and specific insight? This
doesn't require professional qualifications — it requires enough personal experience
and knowledge to produce content that goes beyond what a generic Al tool would
write. Readers trust specific, experience-backed content. They can feel the difference
between someone who knows a niche from the inside and someone who researched it

for an afternoon.



Worksheet 2.1 — Niche Evaluation Scorecard

Score each of your niche ideas from 1 to 3 on each criterion:

1 = Weak &nbsp;&nbsp; 2 = Acceptable &nbsp;&nbsp; 3 = Strong

Criterion

Niche 1

Niche 2

Niche 3

Search Demand

Keyword Accessibility

Commercial Intent

Affiliate Programme Quality

Your Credibility

Total (out of 15)




Which niche scored highest?

Does the highest scoring niche also have the strongest combination of
your knowledge and interest? If not, which niche represents the best

balance of score and personal fit?

Your provisional niche choice after Lesson 2:




LESSON 3 REFERENCE AND
WORKSHEET

Positioning: Who You Help and What Result
You Deliver

Reference: What Positioning Actually Means

Positioning is the answer to one question: who specifically do you help, and what

specific result do they get?

A site without clear positioning is just a collection of content on a topic. A site with
clear positioning is a resource for a specific person trying to achieve a specific
outcome. The difference shows up in how quickly readers decide they're in the right
place, how well your content converts, and how easily you can build a consistent

brand voice.
The Positioning Formula:

I help [specific audience] to [specific outcome] without [specific obstacle or
frustration].

Examples:

e [ help UK beginners build their first affiliate income system without needing
technical skills or a large budget.
e [ help people over 50 lose weight without extreme diets or exhausting
exercise programmes.
e [ help amateur photographers take professional-quality portraits without
buying expensive equipment.
Notice what each example has in common: a specific audience, a specific outcome,
and a specific frustration removed. Generic positioning — "I help people with fitness"
— tells nobody anything useful. Specific positioning immediately signals to the right

reader: this is for me.



Your positioning also determines:

Which keywords you target (your audience's specific language)
What your lead magnet offers (the first step towards their specific outcome)
Which affiliate products you promote (the ones that deliver their specific
result)

e What your About page says (your personal connection to their specific
situation)

e How you write every piece of content (always speaking to the same specific
person)

Worksheet 3.1 — Define Your Audience

Who specifically is your target reader? (Go beyond demographics — describe

their situation, frustrations, and goals)

What is the primary outcome they are trying to achieve?

What is the main frustration or obstacle standing between them and that

outcome?

What language do they use to describe their problem? (Think about how
they would phrase a Google search)




Worksheet 3.2 — Write Your Positioning
Statement
Using the formula: I help [specific audience] to [specific outcome] without [specific

obstacle or frustration]

First draft:

Refined version (rewrite it until it feels specific, honest, and genuinely useful as a

north star for your content):

Sense check — answer yes or no to each:

e Does it describe one specific type of person rather than everyone?
&nbsp;&nbsp; YES / NO
Does it promise a specific, realistic outcome? &nbsp;&nbsp; YES / NO
Does it acknowledge a real frustration your audience has? &nbsp;&nbsp; YES
/ NO

e Could you use this statement to decide whether a piece of content fits your
site? &nbsp;&nbsp; YES / NO

If you answered no to any of these, refine your positioning statement before moving

to Lesson 4.



LESSON 4 REFERENCE AND
WORKSHEET

Quick Market Check — Demand, Competition,
Monetisation

Reference: The Three-Part Market Validation

Before committing to your niche, run this quick market check. It takes two to three
hours and confirms that your niche has the three things a £2,000/month income
system requires: real demand, accessible competition, and genuine monetisation

opportunity.

Part 1 — Demand Check

Open Mangools KWFinder and search for your five most important keywords — the

ones your target audience would search when looking for what you offer.

You are looking for:

Multiple keywords with 500+ monthly searches
A range of keyword types — informational (how to, what is), commercial
investigation (best, review, vs), and navigational

e Consistent or growing search trends (check Google Trends for your top two or
three keywords)

A niche with strong demand has a diverse keyword ecosystem — not just one or two

good keywords but a cluster of related terms that can support a full content strategy.



Part 2 — Competition Check

Search your top five keywords in Google and examine the first page results for each.

You are looking for:

e At least some independent blogs or niche sites ranking alongside major

publications

e Sites that haven't published new content recently (vulnerable to a focused
challenger)

e Content gaps — questions the existing top-ranking content doesn't fully
answer

You are not looking for zero competition. Zero competition usually means zero
demand. You want a niche where competition exists but isn't completely dominated

by unbeatable authorities.

Part 3 — Monetisation Check
Search for affiliate programmes in your niche and evaluate what's available.

You are looking for:

At least three distinct affiliate programmes (not just Amazon)
Commission rates of 15% or higher on products priced at £30 or above
At least one recurring commission opportunity — a subscription, SaaS
product, or membership

e Cookie durations of 30 days or longer where possible

Map out what a realistic monthly commission structure could look like. If you
referred 20 sales of a £50 product at 30% commission, that's £300/month from one
product. What combination of products could reach £2,000/month at realistic

conversion rates?



Worksheet 4.1 — Demand Check Results

Top 5 keywords with search volume and difficulty:

Keyword Monthly Searches Keyword Difficulty

Is there sufficient keyword demand to support a content strategy?

&nbsp;&nbsp; YES / NO

Notes:




Worksheet 4.2 — Competition Check Results

Are independent blogs or niche sites ranking on page one for your

keywords? &nbsp;&nbsp; YES / NO

Name two or three competitor sites you identified:

1. _
2.

3. _
What content gaps did you identify — questions the existing content

doesn't fully answer?

Worksheet 4.3 — Monetisation Check Results

Affiliate programmes identified:

Programme Name Commission Rate Cookie Duration Recurring?

Is there a realistic path to £2,000/month from the programmes

available? YES / NO



Rough commission calculation:

Overall market check result — does your niche pass all three parts?

e Demand: &nbsp;&nbsp; PASS / FAIL
e Competition: &nbsp;&nbsp; PASS / FAIL
e Monetisation: &nbsp;&nbsp; PASS / FAIL

If your niche passed all three — proceed to Lesson 5.
If it failed one or more — return to Worksheet 2.1 and evaluate your

second-highest scoring niche.



LESSON 5 REFERENCE AND
WORKSHEET

Commit to Your Primary Niche for the Next 6
Months

Reference: Why Commitment Is a Strategic
Decision

Choosing a niche and committing to a niche are two different things.

Most affiliate marketers choose a niche intellectually and then quietly keep their
options open. They start building in one direction while half-watching another.
When results are slow — and they will be slow in months one through three — the

temptation to switch is enormous.

Commitment is what prevents that switch from happening before the compounding

begins.

Six months of focused effort in one validated niche will almost always outperform
twelve months of divided effort across two or three. This isn't motivational advice —
it's a practical observation about how SEO authority, email list growth, and affiliate

trust all compound. They compound in one direction at a time.

Your commitment here is not permanent. At six months you review — with real data,
not impatience — and decide whether to continue, adjust, or change direction. But
between now and that six-month review, the niche you've chosen in this module is

the niche you build.



Reference: Your Six-Month Niche Commitment
Statement

Completing this statement makes your commitment concrete. It transforms a

decision made in a course into a professional commitment to yourself.

"For the next six months I am building The
Strategic Affiliate Income System in the [niche]
niche, targeting [specific audience], with the goal
of reaching [income target] per month by [target
date]. I will review this decision with data on
[review date] and adjust my approach based on

evidence rather than impatience.”



Worksheet 5.1 — Complete Your Commitment
Statement

Your niche:

Your specific audience:

Your income target:

Your target date (six months from today):

Your review date:

Your completed commitment statement:

"For the next six months I am building The Strategic Affiliate Income System in the

niche, targeting , with the goal of reaching
per month by . I will review this decision with
data on and adjust my approach based on evidence rather than

impatience."



Worksheet 5.2 — Your Module 2 Summary

Complete this summary before taking the Module 2 quiz. It brings together every
decision you've made in this module into a single reference page you will use

throughout the course.

My niche:

My niche type (circle one): &nbsp;&nbsp; Problem Solver &nbsp;&nbsp; Passion
and Hobby &nbsp;&nbsp; Financial Outcome

My positioning statement:

My target audience in one sentence:

My top three keywords:

2. _
3 —

My top three affiliate programmes:

1.
2.
3.
My six-month income target:

My review date:



MODULE 2 COMPLETE

Your Niche and Positioning Summary

Before you close this workbook, check that every section has been completed. This
document is your reference point for the entire course — every content decision,
every affiliate product choice, and every email you write should be checked against

the positioning statement and audience definition you've written here.

Final checklist before Module 3:

Niche type identified and niche idea selected

Niche evaluation scorecard completed for at least three options

Positioning statement written, refined, and passed the four-question sense
check

Market check completed — demand, competition, and monetisation all passed
Affiliate programmes identified with commission rates noted

Six-month commitment statement completed and dated

Module 2 summary page completed

Module 2 quiz completed with 80% or above

If every box is ticked you are ready for Module 3.

If any box is unticked, complete it before moving on. The work you do in this
module is the foundation every subsequent module builds on. A gap here becomes a

problem later.



REFERENCE SECTION

Key Frameworks to Keep

The Niche Selection Criteria at a Glance

Criterion

What You're Looking For

Search Demand

Multiple keywords at 500+ monthly searches

Keyword Accessibility

Core keywords at KD under 25 for a new domain

Commercial Intent

High CPC data, products at £30+ with 15%+
commission

Affiliate Programme
Quality

Three or more programmes, at least one recurring

Your Credibility

Genuine experience and knowledge you can write
from




The Positioning Formula

I help [specific audience] to [specific outcome] without [specific obstacle or
frustration].

The Market Validation Three-Part Check

Demand — keyword volume and trend data confirms people are searching
Competition — independent sites are ranking, content gaps exist
Monetisation — multiple programmes available with a realistic path to

£2,000/month

The Six-Month Commitment Principle

Choose one niche. Build it properly. Review with data at six months. Adjust based on

evidence, not impatience.

The Strategic Affiliate Income System — Module 2 Workbook
thestrategicaffiliate.co.uk
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